	Rengifo 1

		Rengifo 11





Nordstrom Incorporation
Southern New Hampshire University
MBA 665
Tatiana Rengifo
October 11, 2020









Business Profile
Nordstrom is an American company that started its operations in Seattle in 1901 as a shoe store. In the following years since its reception, it diversified in terms of the products that it dealt with. The company started dealing with jewelry, handbags, footwear, clothing, fragrances as well as accessories (Nordstrom, 2020). There also arose the need to open some additional stores in different locations within the states. Therefore, this saw the company open some outlets in California, Alaska, and Seattle’s University District. 
The company operates in the fashion industry where it deals with fragrances, jewelry, shoes as well as other accessories for women, children, and men (Nordstrom, 2020). Nordstrom Inc. is a high-end fashion store that faces competition from other companies that have a similar department store format. Some of these high-end fashion store competitors are the Macy’s (M), Dillard’s (DDS), Neiman Marcus, and Saks. However, the company boasts itself of about 2.51% of the fashion market. 
The company’s managers have always kept on looking for ways through which they could step up the company’s competitiveness within the industry of operation. One of the ways through which the company is heading to increase its sales is through opening new outlets in new as well as emerging markets. Firms that do international business, they have gone abroad to increase their revenues earned at the end of a certain transaction year (Barbara, 2010). Nordstrom Inc. will be setting its foot in the Chinese market in a bid of increasing its sales revenue. There is a high likelihood that the company will do well in the Chinese market because the Chinese have already shown a liking of the American brands. Following the establishment of a production firm in China, there will be no more transport cost and therefore the products will be sold at a relatively lower price than could have been sold given that they were shipped in from America.  
The organization might come across various threats while in operation within the Chinese market. One of the threats that the company might be exposed to is that of increasing pay (Li & Lin, 2018). There is a possibility that there will be a pay rise per hour in the Chinese market. Once there is incurred a pay rise, the company will not be able to earn more profits by the end of the trading period as part of what could be included in the profits will end up getting in the pockets of the workers. This could be true because the US and China have been in a constant trade war. The American President, Donald Trump has vowed to bring home jobs. Also, moving the company’s production facilities from China to the US would mean a decreased presence within the Chinese market and this could adversely affect the company. For instance, the company might make fewer sales due to a decrease in its popularity once it moves its production facilities from the Chinese market. A decrease in sales would lead to a decrease in the firm’s profits. 
Government Action
Nordstrom’s operations in the Chinese market are in danger due to the trade war between the US and China. Therefore, the survival of Nordstrom Incorporation within the Chinese market will be disrupted by the continuing trade war between the two nations. The Chinese government might decide to continue imposing additional taxes on American organizations such as Nordstrom Inc. which are operating within its boundaries. Additional import taxes would lead to an increase in the prices of Nordstrom hence making them less competitive within the market (Li, et al., 2018). Such a move maybe could have led to the company’s management thinking that the Chinese market was no more attractive as it appeared previously. High prices would make the company have fewer sales revenues which would consequently result in low profits being realized at the end of the trading period. In case the American government ends up recalling Nordstrom Inc. to start operating from home, then it would lead to increased operational costs. The company might have been paying less per hour to the Chinese locals than it would pay the US locals due to the increased living standards in the country. 
Organization and Teams
Every organization has a hierarchy of people as well as job functions that are carried out in a particular department (Mosley Pietri & Mosley, 2011). For a company to operate effectively, it requires a planned structure that fits the style, size as well as operations of the company. Nordstrom Inc. has one of the best organizational structures in the world. The company has got an inverted company organizational structure. Therefore, everyone working for the company is at all times working to support the sales staff. The figure below indicates how the organizational structure of Nordstrom looks like. 
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The company’s stores are managed in a decentralized way. However, all the workers are focused on ensuring that the customers have listened and all their needs are met. Unlike the management of the company’s competitors, the store managers have full discretion over the amenities as well as the services that they offer to the customers. Every employee working for the company starts as a salesperson after which when one has proved to be able to manage is given a chance to join the management team of the company. This has proved in time to have secured a respect for the sales force working for the company. 
Sales and Support People
The sales and support or service department is the most essential department within the organizational structure of Nordstrom Inc. The company operates on the sense that customer’s needs should be taken care of first so that they can win their trust and hence capture loyalty. The company’s sales and support personnel are considered some of the most courteous people in the world. Nordstrom’s sales personnel have been over time committed to the highest standards of ethics as well as business conduct. The government requires the company to uphold high standards of ethics as well as business conduct. Such acts of adherence are also in the best interest of the company since they will win many customers who will turn out to be loyal to the company (Mosley, et al., 2011). 
Department Managers
This section consists of managers from different departments which makes up the company’s organizational structure. The department managers are responsible for ensuring that the departments operate smoothly and systematically. Also, they collaborate to ensure the success of the company. The departmental managers have also not been left behind in ensuring that the company responds to the government rules. For instance, the departmental managers have been keen on ensuring that they have kept a record of the number of hours that each worker has worked for the company. This is also for the best interests of the company since it will not find itself on the wrong side of the labor laws (Mosley, et al., 2011).   
Store Managers, Regional Managers, and General Managers
This section consists of store managers who are responsible for managing the stores. Stores need to be managed well to ensure the inventories are taken care of. Inventories ensure that the company will never be in shortage of any of the products as well as raw materials that ensure continuity of its operations. Regional managers are responsible for managing certain regions whereas the general managers normally act as overall in ensuring that the functions of all the departments as well as ensuring that the different regions are well coordinated. These employees have been keen on ensuring that the company was following government laws. For instance, in 1993 Nordstrom’s spokeswoman, Kelly Torme was involved in negotiations that were geared towards agreeing on the right amount that was to be used to settle the amount that was due owing to the overtime pay that the company had not been paying its workers (Marianne, 1993).  
Board of Directors
The board of directors ensures that the company becomes successful at the end of the day. The board of directors ensures the organization’s success by collectively directing the company’s affairs. At the same time, the board of directors must have in mind the interests of the company’s shareholders and the relevant stakeholders. The board of directors has also been influential in ensuring that the company was adhering to government laws as well as influencing the outcomes in favor of the company’s interests. For instance, Johnson insisted that the organization was pleased to have settled the amount that the workers were demanding for since this will ensure that the company will not continue to pay for litigation as well as saving on time that its workers have spent working on the case filed by the workers demanding for overtime payments. Ray Johnson who happened to be the co-president asserted that the organization had set aside a fund reserve amounting to $15 million that was meant for the overtime settlement (Marianne, 1993). 
Stakeholders
Government actions as well as political influences directly or indirectly impact Nordstrom Inc. The United States government creates and puts in place different rules and regulations that are supposed to be adhered to by all businesses operating within its boundaries. For the company being a public company as well as having its major operations carried out in America, usually alters its operations based on how the government rules and regulates as well as the prevailing political situation. However, the stakeholders tend to influence some of these laws as well as political processes. 
Nordstrom Incorporation has got both internal and external stakeholders. All these stakeholders influence the political process as well as advocate for the organization’s interests. These stakeholders comprise of the personnel, customers, suppliers as well as the creditors. The company’s personnel have been keen when it comes to politics or laws affecting the company. For instance, just the other day the management of the company decided to sell products such as shoes and clothes that were branded as Ivanka Trump. However, this did not go as earlier anticipated. Maybe the management team together with the rest of the company’s personnel thought that the company was going to make more sales due to the “Ivanka Trump” brand (Julie & Rachael, 2017). However, this did not turn out to be as earlier anticipated, instead, the sales revenues streaming in for the company went down. Since the personnel have the best interest of the company, they decided to scrap off the Ivanka Trump’s clothing brand from its stores.
The customers were also not left out of this attack by the US President, Donald Trump. Instead of siding with the President in defending his daughter, some of the customers criticized his attack on Nordstrom incorporation. Some people from the ethics watchdogs raised their concerns claiming that President Trump was intimidating a private organization to pad a family member’s profits. This was wrong since the management of Nordstrom could not scrap-off the Ivanka Trump brand if it was making the company earn more (Julie, et al., 2017). The managers and the board of directors have been supporting the laws that ensure that workers have been paid at least the minimum wages. This is because they ensure that the company pays minimum wages as well as obeying overtime pay laws. According to the Washington Post in 1993, the company was forced to pay more than $20 million in terms of legal fees as well as wages to workers in a bid to settle a suit that claimed that the company had forced them to work overtime without pay (Marianne, 1993). 
Current Environment
Different markets have different environmental standards that impact the firm’s profitability in these markets. In some instances, even within a state, there could be various environmental laws as well as different liability laws. For example, this applies to Florida and Texas states where there are different environmental laws and liability laws in case of environmental disaster or calamities. However, the company has been at the forefront of working towards ensuring a sustainable environment. For example, the company has been ensuring a sustainable environment through the use of sustainably sourced raw materials (Nordstrom, 2020). For about fifty percent of products manufactured by Nordstrom Inc., they are made primarily of cellulosic fabrics, polyester, or cotton. The company has also been advocating for a reduction of the use of plastic by having single-use plastic in its value chain. 
The company is also facing a global climate environment. Climate change has been experienced in all corners of this world. Nordstrom has been looking for ways through which it could reduce its contribution to climate change. Many areas of the company are linked to greenhouse gas emissions. A large percentage of the emissions by the company contribute to climate change from its purchased products to the provision of services. The company is in the process of setting a procedure that will assist in reducing scope 1, 2, and 3 emissions. Scope 1 entails means through which the company directly contributes to emissions such as company cars (Nordstrom, 2020). 
Nordstrom Incorporation has been working around the clock to come up with the best solutions that can enable them to minimize their emission of greenhouse gases. Scopes 2 and 3 involve indirect emissions that come from activities that are out of the company’s control such as cooling their stores, lighting as well as heating the company’s stores. The company has taken steps in reporting its energy use as well as scope 1 and 2 emissions to CDP climate change (Nordstrom, 2020). One of the ways through which the company has been using to reduce emissions is that of ensuring efficient transportation. For instance, the company has been using compressed natural gas trucks in areas where it is possible. 
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